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Minutes of Meeting of IQAC held on 11.01.2024

Members Present:
Prof. (Dr.) S. Som, Chairman b
Dr. D. Halder, Co-ordinator, IQAC W 3
CA Srikumar Banerjee, Management Representative (fW“k’( M
Dr. Ashoke Kumar Mishra, Local Society Representative, Academician

Sri Sk. M. Rahaman, Administrative Officers «— /L& QW

Dr. S. Chakraborty, Administrative Officers
Dr. S. Dewan, Administrative Officers W
Dr. T. Maiti, Administrative Officers
Dr. P. Karar, Administrative Officers \ o
Sri M. Halder, Administrative Officers
Dr. M. Sarkar, Teacher members l‘ﬂ""’f—;"‘:’ :
Dr. D. Bhadra, Teacher member :
Dr. S. Shome, Teacher membersﬁ;?:"
Dr. R. K. Grewal, Teacher members V\M

~

Sri V. A. Sah, Teacher members
Dr. A. Aich, Teacher members

Sri K. Ghosh, Teacher members M‘/

Members Absent:
Dr. G. Giri, Teacher member
Sri Sayan Mukherjee, Alumni Representative
Sri Pradip Choudhury, Industrialist

Agenda:
i) Preparation and submission of AQAR of 2022-23.
i) Activities of IQAC
i) Miscellaneous.
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i Proceedings:

| Prof. (Dr.) Subhranil Som, Principal and chairman welcomed all the members present. The meeting was chaired by Dr.
Som, chairman of the IQAC.

Agenda 1:
IQAC coordinator Dr. Halder informed the house that AQAR 2022-23 must be submitted by February 20, 2024,

in the new AQAR format. The new format was discussed.

i The house unanimously resolved that work load will be distributed among the IQAC members as per criteria.

Agenda 2:
1. Dr.S. Dewan proposed that the routine committee may include a timetable for add-on courses in the

master routine.
It was resolved that IQAC would forward this recommendation to the Routine Committee.

2. IQAC activities were discussed for the ongoing calendar year.



It was resolved that an IQAC annual calendar will be prepared by the committee, including the
following activities:

IQAC will organize a NEP rules and regulation awareness workshop for Semester | students.

b. 1QAC will hold periodic meetings with all stakeholders.

c. A one-day motivation camp may be organized for teachers and non-teaching staff..
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Agenda 3:
1. Dr. D. Halder proposed that a new IQAC committee needs to be formed. Dr. Som, Chairman, welcomed

the proposal and assured that a new committee would be formed after due deliberation.
The house resolved that the new IQAC committee will be reformed after the AQAR 2022-23 submission.

2. IQAC discussed NAAC Peer Team report.
It was resolved that a road map would be prepared to address the limitations pointed out in the report.

3. Dr.R. K. Grewal brought to the attention of the committee that IQAC secretarial help has been deputed to
the P.G. office, so another person proficient in English and computer typing needs to be assigned for the
job. Dr. S. Som informed that presently he is unable to spare any permanent staff, but he will look into the

matter and arrange for temporary help.

As there was no other item for discussion meeting ended with vote of thanks to the chair.
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Action Taken Reportof IQAC meeting held on 11.01.2024

1. Work load for AQAR 2022-23 preparation was distributed as follows:
5. Criteria |- Dr. S. Shome, Dr. G.Giri& Dr. R. K. grewal
b. Criteriall- Dr.S. Dewan & Dr. A. Aich @JJ‘ )
c. Criteria lll- Dr. D. Bhadra & Sri. K. Ghosh
d. Criteria IV- Dr. D. Halder & Dr. M. Halder
e. Criteria V- Dr. T. S. Maity& Sk. M. Rehman
f.  Criteria VI- Dr. P. Karar& Dr. V. A. Sah
g. Criteria VII- Dr. S. Chakraborty & Dr. M. Sarkar

2 The NEP rules and regulation awareness workshop for Semester | students and the motivation camp for
teachers and non-teaching staff were approved by the chair.

3. The NAAC Committee Report was discussed and analyzed. Feedback was taken from all members, and they
were asked to prepare reports about measures that may be taken to improve the score of their concerned SSR
criteria.



